
Minutes of the Independence City Commission' s September 22, 2016 Meeting. -

The Independence City Commission met on September 22, 2016 at 5: 30pm in the
Veterans Room at Memorial Hall. Mayor Gary Hogsett, Commissioner Leonhard
Caflisch, and Commissioner Fred Meier were present. Others present included:

City Staff

Micky Webb, City Manager
Jeff Chubb, City Attorney
Kelly Passauer, Assistant City Manager
Jennifer Rutledge, Director of Finance/ City Clerk
Jerry Harrison, Police Chief
Dave Cowan, Public Safety Director
Terry Lybarger, Director of Utilities
Barb Beurskens, Park and Zoo Director

Mike Passauer, Public Works Director

April Nutt, Housing Director

Visitors

Lonnie Garman Judi Harris

Jerry Bright Vic Wible

Chris Mitchell Phil Whitehead

Rachel Lyon Anthony Royse
Carolyn Torrance Dan Barwick

Daniel Turr Debbie Miller

Megan Royse Melinda Miller

Robin Royse Chuck Schmidt

Mona Gilfillan Mary Schmidt
Charley Hixon Louis Ysusi

Robert Gilfillan Dawn Houck

Barry Beurskens Carol Fairbank

Betty Carns Doug Anderson
Linda Sayers Josh Umholtz

Donna Webb Lisa Richard

Tony McWilliams Joanne Smith

Joan Yates Charlotte Caflisch

Louis Ysusi Michael Smith

Judy Ysusi Ray Woods
Marcus Hamilton Lisa Wilson

Keith Matlock Deborah Swearingen

Aaron Cook Ned Stichman

Charlotte Muse Jason Wickline

Robert Meadows Debbie Dye

Vi Carroll Liz Moore

Jeff Weimer Kym Kays

Larry Weimer Zach Webb

Hoite Caston Val Defever
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Minutes of the Independence City Commission' s September 22, 2016 Meeting.

Ranelle Rice

Steve Wilkins

Lisa Shephard

Call to Order

Pledge of Allegiance to the United States of America

Appointments

Planning Commission/ Board of Zoning Appeals - 1 Inside City Resignation

Prior to the last Planning Commission/ Board of Zoning Appeals meeting, John
Faller resigned his position on the Planning Commission due to his work
schedule that caused him to be out of town when meetings were scheduled. At

the September 6, 2016 Planning Commission meeting a motion was passed
unanimously to recommend that the City Commission appoint Mary Jo Dancer
Meier) to this inside City position, and receive applications for the outside City

position that Mary Jo had previously been appointed to. Mary Jo Dancer
Meier) lived outside the City limits when originally appointed and has since

moved inside the City limits.

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Caflisch,
the commission appointed Mary Jo Meier to fill the Inside City position.
This will leave an open outside city position which will be advertised.

Aye: Caflisch, Hogsett

Nay: None

Abstain: Meier

Adoption of the Consent Agenda

a.  Appropriations

1.  A- 1775

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission approved A-1775 for$ 502,012. 57.

Aye: Caflisch, Hogsett, Meier

Nay: None

2.  P- 1738
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Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission approved P- 1738 for $120,620.54.

Aye: Caflisch, Hogsett, Meier

Nay: None

b.  Consider approving the minutes of the September 8, 2016 and September 16,
2016 Commission meetings [ CITIZENS].

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission approved the minutes of the September 8, 2016 and

September 16, 2016 Commission meetings.

Aye: Caflisch, Hogsett, Meier

Nay: None

c.   Consider releasing 2nd mortgages on 1900 Macarthur Court, 1904
Macarthur Court, 1905 Macarthur Court, 1904 Eisenhower Court and 1905

Eisenhower Court [CITIZENS].

The homes at 1900 Macarthur Court, 1904 Macarthur Court, 1905 Macarthur

Court, 1904 Eisenhower Court and 1905 Eisenhower Court have met the

requirements to have the 2nd mortgage released. City staff recommends
approval.

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission released the 2nd mortgages on 1900 Macarthur Court, 1904

Macarthur Court, 1905 Macarthur Court, 1904 Eisenhower Court and

1905 Eisenhower Court.

Aye: Caflisch, Hogsett, Meier

Nay: None

d.  Consider authorizing the Mayor to sign a letter of support for an " Our Town
Grant" as part of the ASTRA Arts Festival [ CITIZENS].

Attached is a letter of support for an " Our Town Grant" that ASTRA would

like to apply for. City staff recommends approval.
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Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission authorized the Mayor to sign a letter of support for an "Our

Town Grant" as part of the ASTRA Arts Festival.

Aye: Caflisch, Hogsett, Meier

Nay: None

e.   Consider a request from Young Professionals of Independence to block off the
west tennis court parking lot on September 23, 2016, from 4- 9 PM for a Family
Fun Night& Member Appreciation event [ CITIZENS].

Attached is a request from Young Professionals of Independence to block off
the west tennis court parking lot on September 23, 2016 from 4- 9 PM for a
Family Fun Night& Member Appreciation event. City staff recommends
approval.

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission approved the request from Young Professionals of
Independence to block off the west tennis court parking lot on
September 23, 2016 from 4-9pm for a Family Fun Night& Member

Appreciation event.

Aye: Caflisch, Hogsett, Meier

Nay: None

f.   Consider setting the date of December 1, 2016 at 2 PM to receive bids for
chemicals for the water treatment plant for 2017 [ CITIZENS].

City staff recommends setting the date of December 1. 2016 at 2 PM to
receive bids for chemicals for the water treatment plant for 2017.

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission set the date of December 1, 2016 at 2pm to receive bids for

chemicals for the water treatment plant for 2017.

Aye: Caflisch, Hogsett, Meier

Nay: None

Public Hearings

g.   Public hearings to consider condemnation of the following structures as
dangerous and unsafe [ CITIZENS]:
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The Building Inspector will report on the condition of each of the above listed
structures at their respective public hearings. After each public hearing, the
Commission may wish to adopt the respective resolution condemning the
structure( s) as dangerous and unsafe.

1.  510 S. 41h

The Mayor opened the public hearing.
The Building Inspector explained that this fire-damaged
structure has already been removed.
After no public comments, the Mayor closed the public hearing.

No Action was taken on this property.

2.  624 N. 171h

The Mayor opened the public hearing.
The Building Inspector explained that this property is in
disrepair.

After no public comments, the Mayor closed the public hearing.

Motion:

On the motion of Commissioner Caflisch, seconded by Commissioner
Meier, the commission adopted Resolution 2016- 050 allowing the
owner 30 days to commence repair or removal of 624 N. 17th.

Aye: Caflisch, Hogsett, Meier

Nay: None

3.  223 W. Main

The Mayor opened the public hearing.

The Building Inspector explained that this property owner is
hoping to qualify for grant funds and recommended adjourning
the public hearing for 120 days.
After no public comments, the Mayor closed the public hearing.

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Meier, the
commission adjourned the public hearing for 223 W. Main for 120 days.

Aye: Caflisch, Hogsett, Meier

Nay: None
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4.   1016 W. Cottonwood

The Mayor opened the public hearing.
The Building Inspector explained that this property has had a
change of ownership and he is seeing improvements being made.
After no public comments, the Mayor closed the public hearing.

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Meier, the
commission adjourned the public hearing for 1016 W. Cottonwood for
120 days.

Aye: Caflisch, Hogsett, Meier

Nay: None

Items for Commission Action

h.  Consider setting the date of October 26, 2016 at 5: 30 pm for a public
hearing to consider condemnation of 309 Cypress as dangerous and unsafe
CITIZENS].

In reviewing the status of this structure it was discovered that the previous
owner had signed a waiver for removal of this property, at which time the
condemnation proceedings were halted. In order to continue the process it

will be necessary to set a new hearing date. City staff recommends setting
the date of Wednesday October 26 2016 at 5: 30 PM for a public hearing to
consider condemnation of this property as dangerous and unsafe.

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission adopted Resolution 2016-051 setting the date of November
10, 2016 at 5: 30pm for a public hearing to consider condemnation of
309 Cypress as dangerous and unsafe.

Aye: Caflisch, Hogsett, Meier

Nay: None

i.   Consider reviewing the following previously condemned properties:

1.  200 S. 9th- This property will be reviewed in 90 days.
2.  208 W. Walnut- This property will be reviewed in 60 days.
3.  300 S. 141h- This property will be reviewed in 60 days.
4.  321 S. 141h- This property will be reviewed in 60 days.
S.  504 S. 18th- This property owner has removed the structure.
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6.  508 S. 161h

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission authorized staff to set the date to receive bids for removal

of 508 S. 16th.

Aye: Caflisch, Hogsett, Meier

Nay: None

7.  601 S. 1St

Motion:

On the motion of Commissioner Meier, seconded by Mayor Hogsett, the
commission authorized staff to set the date to receive bids for removal

of 601 S. 1St.

Aye: Caflisch, Hogsett, Meier

Nay: None

8.  605 N. 16th- This property will be reviewed in 90 days.
9.  609 E. Poplar

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Caflisch,
the commission authorized staff to set the date to receive bids for

removal of 609 E. Poplar.

Aye: Caflisch, Hogsett, Meier

Nay: None

10. 621 N. 16th- This property is being removed by the owner. The
demo permit has been extended 30 days.

11. 625 N. 16th

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Meier, the
commission authorized staff to set the date to receive bids for removal

of 625 N. 16th.

Aye: Caflisch, Hogsett, Meier

Nay: None
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12. 804 W. Main

Motion:

On the motion of Mayor Hogsett, seconded by Commissioner Meier, the
commission authorized staff to set the date to receive bids for removal

of 804 W. Main.

Aye: Caflisch, Hogsett, Meier

Nay: None

13. 821 E. Maple - This property will be reviewed in 60 days
14. 914 N. 6th- This property will be reviewed in 60 days
15. 921 E. Hill - This property now meets the HQS standard
16. 1201 W. Laurel - This property will be reviewed in 90 days
17. 1328 Irving- This property will be reviewed in 60 days
18. 2905 Regency- This property will be reviewed in 90 days

j.   Consider any reasonable or prudent alternatives regarding demolition of the
structure at 201 E. Main [ CITIZENS].

This structure was tabled from your July 28, 2016 meeting to review other
reasonable and prudent alternatives regarding demolition, and that the
project includes all possible planning to minimize harm as this structure is
within the historic downtown district, although it is a non-contributing
structure. As the Commission is aware the owner has previously requested a

demolition permit. City staff would like direction from the Commission
regarding their wishes.

Doug Anderson spoke to the Commission regarding this property. He
has reviewed the property and talked to Jack, the owner. The owner
can write the property off and donate it to Doug's church. The back
will be a church style area and the front will be frontage. He looked at
the roof and will remove the roof completely over the area where it has
collapsed, perhaps make a garden area out there. He would like to

either buy it for$ 1 or have it donated to his church, but he has been
the Commission to find out their marchingtold to talk to g orders. The

transfer Was is' and he is aware that repairs may cost approximately

125,000.00. He believes this is a big thing for the youth of our area.

The Commission will reconsider this property in 60 days.

k.   Consider an agreement with TranSystems for professional engineering

services for design of water treatment facility improvements [ CITY
EMLOYEES/ CITIZENS].

At a previous Commission meeting City staff was directed to receive an
engineering contract for the design work being performed at the water
treatment plant. The work that has been performed thus far has been done
through an on- call agreement. Attached is an email from Shawn Turner,

Professional Engineer with TranSystems indicating that the amount of work
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that has already been expended through the on-call agreement has been
reduced from the proposed agreement which is also attached.

This item has been tabled for the rate study results.

1.   Consider providing direction regarding a storm sewer issue at 101h and
Laurel [ CITIZENS].

An issue with a storm sewer manhole lid that dislodges during heavy rain
events was discussed at a previous Commission meeting. City staff has
requested assistance from Shawn Turner and an email regarding this issue is
attached. City staff would like direction on how the Commission would like
to see this issue addressed.

Shawn Turner discussed bolting down the manholes that have been
displaced during heavy rains.

Commissioner Caflisch asked how far downstream the camera had

been used to determine if there were obstructions.

Shawn Turner was going to consult with City Staff to determine how far
video had been used to look for obstructions and determine a course of

action.

m. Consider Treasurer' s Financial Statement for August 31, 2016 [ CITIZENS].

The City Clerk presented the financial statement and confirmed that
the City has applied for funds from the KDHE loan that will reimburse
City funds already spent. The Clerk also will provide further updates
to the Commission on the questions Commissioner Caflisch asked at a

previous meeting.

Reports

a.  Update on City projects [ CITIZENS].

City staff has provided a copy of a timeline relating to City Hall facility issues
addressed to the City Commission since July of 2010.

Commissioner Caflisch addressed the need for better communication

between all parties involved in the upkeep of City facilities.

Also, Barb Beurskens has advised that approximately 40 trees will be planted
downtown this fall after Neewollah.

b.  Report on City board minutes [CITIZENS].

Attached are minutes of the July 19, 2016 Independence Housing Authority
and the August 2, 2016 Planning Commission/ Board of Zoning Appeals
meetings.
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Commission Comments

Public Concerns

Richard McWilliams - Mr. McWilliams explained that on September 3rd, he noticed

the construction site area of the Fire/ EMS Building was not following OSHAA
standards. On September 18th he saw that items were not corrected after talking to
Micky on September 121h. He found haphazard barricades had been constructed even
though this site is near a daycare. On September 18th, he called OSHAA to make a

formal complaint. The problem is that it took 2 weeks to get a 3 hour fix

implemented. This is a culture change problem. Whose jurisdiction is the building
project? A City employee can stop the job if the job site is not safe. He would like to
make a suggestion: that you bring in everyone and create the bridging documents
between their safety document and the City's safety document. If the job is unsafe and
you fail to act, that is a violation. We need to work together.

Debbie Miller- For 5 years, Ms. Miller and other citizens of Independence have been

dedicated to improve city government. Many individuals in town didn' t want to
participate in the petition because of fear of city retaliation. Business owners are
scared. Debbie has known about these fears, but did not bring them up because she
felt that others would say they are unfounded. While circulating the petition, Debbie
found more citizens who believe that their fear is real and justified. We need a City
Manager who will protect freedom of speech. The petition is signed by 12% of active

voters. Please recognize their concern for Independence and give this petition

consideration. These are all citizens and taxpayers. The Commission has a legal

obligation to protect free speech. Mickey Webb must be fired from the position of City
Manager.

Louis Ysusi - Mr. Ysusi noted that the OSHAA violations have already been covered,
and Debbie has covered points that he agrees with. The petition is a result of a lack of

truth and transparency in city affairs. People are afraid to make their names known
to the city. Where does that come from? People are frustrated and have legitimate

concerns. This is just Mr. Ysusi' s opinion, which is weighted no heavier than anyone

else. People feel like their jobs may be on the line if they are on the petition in any
way. People called and we signed them up. Louis has been to many meetings and
feels that they are sometimes dysfunctional. Is the dog wagging the tail or is the tail
wagging the dog? Demand information when you want it from the City Manager.
Sometimes the information is wrong. The City Manager has a behavior issue, which
you have had to apologize for.

Lisa Richard- Lisa comes with an issue neutral to the other topics discussed tonight.

She worked for a municipality in Alaska. She would like to discuss the system for
providing information that they used. On their website they posted many things with
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information to the City. Planning documents would be posted on the website. Her
suggestion is that we consider that here. Your technological abilities are equal to an

outpost in Alaska. You have a great website. You could place your packets on the web

in advance of the meetings. Last minute items were put on the tables where the

Commissioners sat for the meeting. This could be great for you and the public.

Executive Sessionfsl

Adjournment

Motion:

On the motion of Commissioner Meier, seconded by Commissioner Caflisch,
the commission adjourned the meeting.

Aye: Caflisch, Meier, Hogsett

Nay: None

Gary Hogsett,       or

Leonhard Caflisch, Commissioner

Attest:

Fred Meier, Commissioner Tn ifer D.   u

ledgetctor of Finance/ City Clerk
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Kelly Passauer

From:   archcoII@terraworld. net

Sent:    Thursday, September 22, 2016 9: 53 AM
To:      kelly passauer; micky webb
Cc:      Jennifer Rutledge; jchubb@sehc- law.com

Subject: Loss Control Evaluations

Can you send the last Loss Control Evaluation that was prepared for the City Hall Building.  I understand that these were
prepared for the various City owned building and they list problems that were found within the facility.  It would be helpful
to compare these with the timeline included in the Commission Agenda. Thanks.
Leonhard
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Job Site Walkthrough

Summary
conducted for

Cit)/  Hall Inspection

AuditTitlee

City of Independence

Conducted on

7/ 14/ 16, 10: 59 AM

Prepared by
Renee Rhodes

Personnel

Safety Committee



Disclaimer

The assessors believe the information contained within this risk assessment report to be

correct at the time of printing. The assessors do not accept responsibility for any
consequences arising from the use of the information herein. The report is based on
matters which were observed or came to the attention of the assessors during the day
of the assessment and should not be relied upon as an exhaustive record of all possible

risks or hazards that may exist or potential improvements that can be made.

Information on the latest workers compensation and OHS/ WHS laws can be found at

the relevant State WorkCover/ WorkSafe Authority.

Confidentiality Statement

In order to maintain the integrity and credibility of the risk assessment processes and to
protect the parties involved, it is understood that the assessors will not divulge to

unauthorized persons any information obtained during this risk assessment unless
legally obligated to do so.
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Response Details

Job site Survey Confirmation
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Recomendations

Response Details i

Recommendation 1

Lydia' s Desk Power strip daisy chained to another pier strip- each one must be plugged directly into a
wall outlet.  IT Office First Floor

pt,
Appendix 1 Appendix 2

Recommendation 2

KBI Office- household extension cord cannot be used in the workplace additional electrical should be
added to eliminate the use of extension cords.

Appendix 3 Appendix 4

Recommendation 3

Lead medic room. Switch needs cover plate
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Media
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Appendix 1 Appendix 2

e

Appendix 3 Appendix 4
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TIMELINE— Facility Issues Addressed to City Commission
The following summary identifies the multiple instances when City Manager Micky Webb or other City staff, with
Micky' s support, have presented information, requests, recommendations and/ or plans to the Independence City
Commission to:

Support routine building and equipment maintenance;

Address the deteriorating condition of the Independence City Hail facility; and

Advocate for a safer, more functional working environment for City employees.
The latter portion of the timeline also details City staff and Commission focus/ action related to the health care dilemma
faced by the community in late 2015.

The information has been extracted from agenda packets and minutes from City Commission meetings. All dates
represent commission meeting dates, and the timeline corresponds with Micky' s tenure as city manager( July 2010 to
present).

2010

July 22, 2010

City staff reported on plumbing and drainage issues in the City Hall basement, which had caused damage in a bathroom,
the Police Department breakroom and the building' s boiler room. New sump pump and drainage systems were installed
to help alleviate the water issues, and the structural damage was repaired.

August 19, 2010

City staff reported that some continuing water drainage occurring in the City Hall boiler room ( located in the basement)

was not being entirely alleviated by the new sump pump. Photos in the agenda packet show pooling water on the boiler
room floor that is not flowing into the pump. This was a report only. No commission action was taken.

City records indicate additional repairs were completed in October 2010 by the Kansas Basement& Foundation Repair

company to alleviate the continued water pooling in the boiler room. Cost was an additional$ 354.

September 2, 2010

City staff requested the emergency purchase and install of a new central air unit for the 911 Dispatch department

located in the City Hall basement) as the current unit had stopped working. Commission approved the purchase and
install of the new unit.

October 14, 2010

City staff requested$ 20,000 to purchase a back- up computer system for the Police Department after the failure of both

the existing" antiquated" system and the existing back- up system, which put 911 systems, police data and records at
risk. Commission approved the purchase of the back- up system.

2011

February 17, 2011

City staff requested the purchase of a server and related hardware and software for the 911 system and records

management. The system was described as " essential for the future operational capacity of the 911 system."
Commission approved the purchase.
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March 31, 2011

City staff renewed the preventive maintenance agreement for City Hall boilers, which provides for bi- annual servicing
and inspection.

City staff also reported on the Americans with Disabilities Act( ADA) settlement with the Department of Justice that

requires all City owned facilities to come into compliance with ADA requirements within 24 to 30 months.

June 9, 2011

City Commission authorized City staff to purchase of a downtown building in the 100 block of West Myrtle at a cost of

97, 995 ( using Memorial Hall Tax Credit Funds) to serve as a potential pew location for City Hall.

July 7, 2011
Commission adopted an ordinance for issuance of general obligation bonds to finance costs associated with the ADA

settlement agreement.

November 22, 2011

City staff reported that decisions needed to be made regarding how City owned facilities would be brought into ADA
compliance. ADA modifications for City Hall were put on hold with the West Myrtle building now a potential option for a

new City Hall location and to avoid major investment at both facilities if only one might be used as City Hall in the future.
Commission has requested a cost study to determine the feasibility of utilizing the new property as City Hall.

2012

January 19, 2012

City staff reported on the hiring of architects Heckman & Associates ( sub- contractor for TranSystems, the engineering

firm responsible for leading the City' s ADA compliance project) to conduct a feasibility study related to the relocation of
City Hall to the West Myrtle building, including necessary ADA- related work. This cost study had been previously
requested by the Commission.

February 16, 2012
Commission approved a study by Heckman & Associates to include a cost and functionality comparison between

improvements needed at the existing City Hall building and the new West Myrtle property.

August 2, 2012

City staff asked the Commission to consider expanding the scope of the Heckman & Associates feasibility study to

include estimates for the construction of an entirely new City Hall facility as a third future option. Commission approved

the expanded study.

November 8, 2012

City staff and Heckman& Associates presented the results of the City Hall feasibility study, which outlined multiple

options for relocating all or some City services, as well as construction of a new facility( at a cost of approximately$ 8. 5
million).

November 20, 2012

City staff requested the Commission set a date for public tours of the West Myrtle facility.
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2013

January 3, 2013

City staff requested authorization of work to modify the current Fire/ EMS exhaust system, which no longer adequately
supports the fire trucks and ambulances since consolidation of the departments. Commission approved the modification
work at a cost of$ 11, 470.

April 11, 2013

At City staff's recommendation, the Commission authorized the lease of space in the West Myrtle building to provide
monthly income to the City.

May 23, 2013

City staff reported on the continued efforts to sell space in the West Myrtle building.

December 4, 2013

City staff reported on mold, electrical and roof issues in City Hall, which were particularly affecting the Fire/ EMS area.
Staff recommended that major repairs for the entire building be built into the scope of work to be planned for the ADA
compliance project.

December 19, 2013

City staff also reported on an electrical study at City Hall completed by a local electrician on December 6, 2013, and
subsequent validated by an engineering firm. The study showed significant deficiencies in the facility' s electrical system,
including ill- fitting and wrong-sized conduit, breakers, conductors, grounding mechanisms and panel boards. It was also
noted that the facility' s generator was not of adequate capacity to handle the building' s load in the event of an
emergency situation. Several immediate and longer-term fixes were recommended.

2014

January 2, 2014

City staff reported on a new boiler maintenance agreement.

City staff also suggested a Commission work session to develop a plan to address the electrical issues at City Hall. This
work session was scheduled for January 6, 2014.

January 6, 2014
The Commission heard recommendations from Sean Clapp, Heckman & Associates architect, and Scott McKinley,

principal with Pearson Kent McKinley Raaf Engineers, LLC, regarding how to resolve the electrical issues at City Hall. No
action was taken at this meeting.

January 16, 2014

City staff asked for Commission direction on proposed City Hall improvements, remodeling and financing options.
Commissioners tabled this discussion until the February 12, 2014, meeting.

This item, however, was not placed on the February 12, 2014, meeting agenda as more time was required to research
financing options to present the Commission. Due to the large scope of the proposed project, City staff ultimately
recommended a special meeting of the Commission to discuss in more detail.
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February 12, 2014

City staff shared a financial report related to the City' s ownership and subsequent sale of the West Myrtle building. The
report indicated the City had made a substantial profit of$ 91,316.

February 26, 2014

City staff requested a special Commission meeting to review City Hall remodeling proposals and financing options.
Commissioners did not schedule a special meeting and requested that this discussion be worked into the regular

meeting agenda.

November 13, 2014

Heckman & Associates presented a comprehensive proposal for City Hall improvements, totaling approximately$ 3. 5

million. Commissioners tabled this discussion and requested more information be gathered regarding the extent of the

work needed.

2015

July 9, 2015
Commissioners authorized a draft letter of intent to provide bond financing to Coffeyville Regional Medical Center to

assist in the proposed consolidation with Mercy Hospital.

City staff asked the Commission to schedule a work session to further discuss the City Hall remodel. The work session
was scheduled for July 15, 2015.

July 15, 2015
Commissioners directed staff to prepare information on the needed electrical upgrade at City Hall, including costs and

the extent of work to be performed.

August 27, 2015

City staff requested the Commission authorize a scope of work for City Hall improvements, based on an itemization of
projects and costs presented by Heckman & Associates. Commissioners authorized a " Phase I" scope of work to include

in one package) repairs to the building' s drainage system, building entrance, electrical service and generator upgrade,
roof replacement and repair; and a new ground- mounted communications tower( in a separate package).

On September 1, 2015, it was announced that discussions for a proposed Mercy-CRMC merger had been

discontinued. This development meant CRMC would not be taking future possession of the Mercy Hospital facility. The

focus of City staff and the City Commission turned to the health care dilemma in the community, putting proposed City
Hall renovations on the back burner for the time being. Though the City continued to research possibilities for the
continued provision of health care services in light of the hospital' s closure announcement, Mercy leadership eventually

contacted City staff to open dialogue regarding a possible donation of Mercy " Building D" to the City of Independence.
Mercy leadership expressed that if the City of Independence.did not choose to accept the building, it would be
demolished along with the older portions of the hospital.***

September 17, 2015

Public Safety Director David Cowan presented a recommendation to the Commission for the purchase of additional EMS
equipment deemed necessary to manage a forecasted increased in demand for EMS services in light of the pending
hospital closure. Commission authorized spending up to$ 75, 000 for the procurement of needed EMS equipment.
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October 1, 2015

The Commission authorized the purchase of an additional ambulance ($ 158,355) and necessary equipment($ 70,000).

October 5, 2015

The Commission authorized its Healthcare Committee to negotiate with St. John Health System/ Jane Phillips Medical

Center to plan for health care services for the community.

October 15, 2015

The Commission approved a preferred- provider agreement with Air Methods medical flight service.

October 30, 2015

The Commission considered but rejected a proposal for advanced urgent care services provided by St. John Health

System with support of City of Independence funding. The Commission also voted to reopen discussions with any health
care provider interested in providing local services, including urgent care or an emergency department.

November 24, 2015

Discussion/ consideration of whether to accept the proposed Mercy donation of its West Laurel facility( Building D) was
placed on the Commission agenda. Commissioners voted to continue negotiations toward a definitive agreement to

accept the Mercy property.

Also at this meeting, Sean Clapp with Heckman & Associates, shared an architectural plan outlining the feasibility of City
Hall' s relocation to the Mercy building.

December 10, 2015

City staff reported on the failure of the City Hall generator on December 8. The generator( which backs up the 911
system) was unable to be repaired, and a leased generator was put into service immediately. City Manager noted he
would share a report on the generator and other City Hall electrical issues within the next week.

December 17, 2015

Commission voted to accept the donation of the Mercy building.

Architect was unavailable to attend the December 17, 2015, Commission meeting to provide further explanation on

the electrical issues but offered to consult individually with commissioners if desired.

With the future status of City Hall in question, no additional significant investments were considered for the 120 N. 6th

facility. Therefore, the building continued operations utilizing a leased generator.

2016

May 26, 2016

A discussion of City Hall options ( including Building D, various renovations at current facility and new construction) was
on the agenda at this meeting. The review of options was tabled until the next meeting.

June 14, 2016

Staff again reviewed City Hall options, and commissioners heard commentary from several citizens. The Commission set
a work session for June 30, 2016, to review the options in more depth.
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June 30, 2016

At this work session, Commissioners decided to form a citizens' committee to evaluate future City Hall options and

directed staff to locate a facilitation company to advise the committee.

July 14, 2016

City staff reported on the search for a facilitator for the citizens' committee, noting that at least three proposals were
expected soon for Commission review.

July 28, 2016
City staff informed the Commission of the recent workman' s compensation claims related to the City Hall environment

and the recommendations from both the City physician and the City' s labor attorney to relocate staff. Commission voted

to authorize the relocation of staff to Building D, effective immediately.

August 11, 2016

Commissioners authorized an expenditure of$ 319,810 for the construction of a temporary building to house Fire/ EMS
apparatus at the temporary City Hall location on West Laurel.

August 23 and 25, 2016( Special Meetings)

Commissioners and City staff interviewed five facilitation companies to assist with the citizens' committee evaluation of

future City Hall options.

August 25, 2016( Regular Meeting)

Commissioners voted 2- 1 to pursue a contract with the company Burns& McDonnell for facilitation of the citizens'

committee to review City Hall options.
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Kelly Passauer

From:   archcoll@terraworld. net

Sent:    Friday, September 09, 2016 10:24 AM
To:      kelly passauer; micky webb
Cc:      Jennifer Rutledge; jchubb@sehc- law.com

Subject: 10th and Laurel Storm Drainage

Last night Charlotte was driving south on 10th Street through the intersection at Laurel. She did not see that the manhole
was raised from the overflowing storm drain manhole south of the intersection and drove into the open manhole. The
problem with the drainage of the geometric project has been discussed a number of times in the past but it is apparent
that a solution has not been found. It appears that the run-off backs up in the storm drains and ponds on Chestnut Street
also.

I am sure that you can see the problem that this creates not only by vehicular damage but also the danger for a
pedestrian. Securing the manhole cover might prevent an accident at this location but will not cure the problem.  It will
possibly move the problem to another manhole.

This began as soon as the project was completed and needs to be corrected.  I am not sure if the front end of our vehicle
is damaged but will let you know.
Leonhard
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Kelly Passauer

From:   sdturner@transystems.com

Sent:    Monday, September 19, 2016 4:33 PM
To:      kellyp@independenceks.gov

Subject: 10th and Chestnut Manhole Lid

Kelly:

This email is to summarize our previous discussions regarding the issue of the stormsewer manhole lid on the
10th and Chestnut project. The previous discussions were a result of the manhole surcharging with

stormwater during heavy rain, which lifts the lid off the manhole.

1.    KDOT required that the design of the stormsewer on 10th and Chestnut accommodate a 10 year event.

2.    The existing municipal stormsewer that receives flow from the 10th and Chestnut project does not have
the capacity to accommodate the 10 year event.

3.    Improving the existing municipal stormsewer that received flow from the 10th and Chestnut project will
cost several million dollars.

4.    A practical solution to the manhole lid would be to add a bolt down or locked lid. The surcharging would

then occur at an upstream inlet (with an open entrance) and will not result in a moving lid.

Let me know if you need additional information on this.

Thanks,

Shawn

Shawn D. Turner PE

Senior Associate

Vice President

cid: image15812c. PNG@3d7f1829. 47be90161

Delivering the Transportation Experience for 50 Years

TranSystems

Main: 620- 331- 3999

Direct: 620-332- 5716

Fax: 620-446-9048

Cell: 620-331-9621
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Kelly Passauer

From:   archcoll@terraworld. net

Sent:    Wednesday, September 21, 2016 2:44 PM
To:      kelly passauer; micky webb
Cc:      Jennifer Rutledge; jchubb@sehc- law.com
Subject: 10th Str and Chestnut Geometric

Can you send the pdf drawings for the project?
Leonhard
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Kelly Passauer

From:   sdturner@transystems.com

Sent:   Wednesday, September 21, 2016 3: 18 PM
To:      kellyp@independenceks.gov

Cc:      mickyw@independenceks.gov

Subject: 10th and Chestnut PDF

Attachments: 10th and Chestnut.pdf

Kelly:

The entire plan set is 121 pages, so a pdf of that would be too large to email. Attached find a pdf of the first

18 sheets which covers the general plan for the project.

Let me know if you need more.

Shawn

Shawn D. Turner PE

Senior Associate

Vice President

cid: image89c941. PNG@bc010280.48a3d615]

Delivering the Transportation Experience for 50 Years

TranSystems

Main: 620- 331- 3999

Direct: 620-332- 5716

Fax: 620- 446-9048

Cell: 620-331-9621

www.transystems.com< http:// www.transystems. com>

Note: The information contained in this transmission as well as all documents transmitted herewith are

privileged and confidential information. This information is intended only for the use of the individual or entity
to whom it was sent, and the recipient is obliged to protect this information as appropriate. If the recipient of

the e- mail, and/ or the documents attached is not the intended recipient, you are hereby notified that any
dissemination, distribution or reproduction, copy, or storage of this communication is strictly prohibited.
Thank you.

i
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GENERALNOTES

1. ALL WORK PERFORMED SHALL BE IN ACCORDANCE WITH KANSAS DEPARTMENT OF HEALTH AND ENVIRONMENT' S
KDH& E)- MINIMUM STANDARDS OF DESIGN FOR WATER POLLUTION CONTROL FACILITIES-.

2. ALL WORK PERFORMED SHALL BE IN ACCORDANCE WITH THE PROJECTS SPECIFICATIONS. MATERIALS AND
CONSTRUCTION METHODS TO BE USED FOR PAVEMENT, ASPHALT, BACKFILL, SEEDING AND GENERAL CONCRETE
CONSTRUCTION SHALL CONFORM TO THE STANDARD SPECIFICATIONS FOR STATE ROAD AND BRIDGE CONSTRUCTION,
2007 EDITION, AS PUBLISHED BY THE KANSAS DEPARTMENT OF TRANSPORTATION, UNLESS OTHERWISE NOTED ON
THESE PLANS, OR IN SPECIAL PROVISIONS.

3. EXISTING UTILITIES SHOWN ON THESE PLANS ARE LOCATED ACCORDING TO THE BEST INFORMATION AVAILABLE TO
THE ENGINEER. THE CONTRACTOR SHALL BE RESPONSIBLE TO VERIFY THE LOCATION, DEPTH AND SIZE OF ALL
UTILITIES PRIOR TO EXCAVATION. THE CONTRACTOR IS RESPONSIBLE TO ENSURE PROPER GRADE SEPARATION BETWEEN
NEW CONSTRUCTION AND EXISTING UTILITIES. SEE SHEET WHERE ANY PART OF THE IMPROVEMENT IS TO BE LOCATED
UNDER EXISTING UTILITIES THE CONTRACTOR SHALL BE RESPONSIBLE TO PROTECT SUCH UTILITIES. THE CONTRACTOR
SHALL COORDINATE BRACING OF UTIUTY POLES WITH THE UTILITY OWNER PRIOR TO EXCAVATION. IF NECESSARY.
THE CONTRACTOR SHALL CONFINE HIS OPERATIONS TO WITHIN EASEMENTS AND RIGHT- OF- WAY.

4. THE CONTRACTOR SHALL PROTECT EXISTING RIGHT- OF- WAY AND SURVEY MONUMENTS. ENDANGERMENT REPORTS SHALL
BE COMPLETED AND FILED WITH THE HISTORICAL SOCIETY, AT THE CONTRACTORS EXPENSE, FOR ALL MONUMENTS THAT
COULD BE DISTURBED. ANY MONUMENTS DISTURBED DURING CONSTRUCTION SHALL BE RESET BY A REGISTERED LAD
SURVEYOR AT THE CONTRACTOR' S EXPENSE.

5. THE CONTRACTOR SHALL WORK AROUND EXISTING STRUCTURES, PAVEMENTS AND UTILITIES. ANY DAMAGE TO THESE
ITEMS BY THE CONTRACTOR SHALL BE REPAIRED AT THE CONTRACTORS EXPENSE. THE CONTRACTOR SHALL BE
RESPONSIBLE FOR PROTECTING ADJACENT PROPERTIES FROM THE EFFECTS OF CONSTRUCTION.

6. EXCAVATION SHOWN TO BE WASTED SHALL BE WASTED ON SITES PROVIDED By THE CONTRACTOR, THESE SITES SHALL BE
APPROVED BY THE ENGINEER AS TO SUITABILITY, APPEARANCE AND SITE LOCATION. LOCATIONS THAT, IN THE OPINION OF
THE ENGINEER, WILL LEAVE AN UNSIGHTLY APPEARANCE WILL NOT BE APPROVED,.

7. OF WATERING NECESSARY SHALL 8E THE RESPONSIBILITY OF THE CONTRACTOR AND SHALL BE SUBSIDIARY TO RELATED
ITEMS. THE CONTRACTOR SHALL BE RESPONSIBLE FOR MAINTAINING SURFACE DRAINAGE.

S. THE CONTRACTOR SHALL NOTIFY PROPERTY OWNERS AT LEAST I WEEK PRIOR TO STARTING ON THEIR PROPERTY OR
REMOVING FENCES, AND PIPES.

9. THE CONTRACTOR SHALL PROVIDE THE ENGINEER WITH A SCHEDULE OF OPERATIONS AT THE BEGINNING OF EACH WEEK.

10. ALL PAVEMENT REMOVED BY THIS CONSTRUCTION SHALL BE SAW CUT TO NEAT LINES PRIOR TO REMOVAL. ALL SAWCUTS
SHALL BE FULL DEPTH AND allaaUARy TO OTHER ITEMS OF THE CONTRACT.

11. WHEN REMOVING EXISTING STRUCTURES AND PIPES, TRENCHES SHALLBE BACKFILLED IN THE SAME MANNER AS BACK

Y
NI FILUNG OF NEW STRUCTURES AND PIPES. THIS SHALL BE GI,    RY TO OTHER ITEMS OF THE CONTRACT.

12. THE CONTRACTOR SHALL PROVIDE ADEQUATE TRAFFIC CONTROL IN ACCORDANCE TO THE MANUAL ON UNIFORM TRAFFIC
y CONTROL DEVICES( LATEST VERSION) THROUGHOUT THE PROJECT IN STREETS AND INTERSECTIONS. ALLEY ENTRANCES

ALM SHL BE BLOCKED WITH BARRICADES WHILE THE ALLEY IS UNDER CONSTRUCTION.

13. CONTRACTOR SHALL NOTIFY THE CITY FOR THE NOTIFICATION AND REMOVAL OF PARKED CARS AT LEAST 48 HOURS IN ADVANCE.

1 A. THE CONTRACTOR WORK HOURS SHALL BE LIMITED TO 7 A. M. TO 6 P. M., MONDAY THRU FRIDAY, UNLESS OTHERWISE
APPROVED BY THE OWNER.

15. BORROW AREA PROVIDED BY THE CONTRACTOR SHALL BE APPROVED BY THE ENGINEER AS TO THE SUITABIUTY OF MATERIAL.
ADEQUATE TIME SHALL BE GIVEN TO PERFORM TESTING REQUIRED TO DETERMINE MATERIAL SUITABILITY. AREAS WHICH,
IN THE OPINION OF THE ENGINEER CONTAIN UNSUITABLE MATERIAL OR WILL LEAVE AN UNSIGHTLY APPEARANCE ON THE
PROJECT WILL NOT BE APPROVED.

16. THE TOP 6 INCHES OF ALL EMBANKMENT OUTSIDE OF PAVED AREAS SHALL BE CONSTRUCTED OF MATERIAL THAT WILL SUPPORT
VEGETATION. ALL REMAINING EMBANKMENT SHALL BE CONSTRUCTED OF MATERIAL THAT RESULTS IN A STABLE EMBANKMENT,

17. THE GEOLOGICAL INFORMATION SHOWN ON THESE PLANS IS FROM STUDIES MADE IN THE FIELD AND REPRESENTS ME BEST
UTIL/ fY WOTESIINFORMATION AVAILABLE TO THE CITY OF INDEPENDENCE.

0 18. ALL HEDGE ROWS, SHELTERBELTS AND WOODY SHRUBS WITHIN THE CONSTRUCTION LIMITS SHALL BE REMOVED. ALL Viswl indigol;au cf Nil;liee are as sluvn. UMergruuM lwml;ans sMrn,

TREES CALLED OUT FOR REMOVAL WILL BE REMOVED BY OTHERS PRIOR TO THE PROJECT,       as furnislfld 5' 1l 1 Ie55ers. qre oWrwimole oM— ld M v Imd in
M( field W IM N- of— trot/;- Fp Awl Field A di— of uMer-

19. ALL STORM SEWER CONNECTIONS TO EXISTING STRUCTURES SHALLBEisSLIRSIDIARV TO OTHER ITEMS OF THE CONTRACT AND INCLUDE 91. m oPiliu,. 111- 600- 3H-7233. Vp;f;lX`N n c ulil;lies / MZ CLEANING EXISTING STRUCTURE TO NEXT JUNCTION UPSTREAM AND 0DWNSTREPM OF CONNECTION.  CaYfadoYs reso vibillllX.

0 20, THE CONTRACTOR IS MADE AWARE THAT HE WILL BE WORKING IN CLOSE PROXIMITY OF EXISTING UTILITIES. ANY CONFLICTS WITH TM Cw',X1— s/ MII M resfms;de fa av ; w 0wilily CmbgriAs.
Lj SUCH UTILITIES SHALL BE REPORTED TO THE ENGINEER, INE CONTRACTOR SHALL COORDINATE WITH THE UIPUTY COMPANIES TO

even; I rammer irvMxd vilA IM pofacd, fm f;eld iXXlh. eolluNer-LOCATE ANY EXISTING UTIUTES THAT HAVE NOT BEEN PREVIOUSLY LOCATED, THE CONTRACTOR SHALL COORDINATE THE
9— w Nilily liras p;p N aro, aawmimCONSTRUCTION OF THIS PROJECT WITH THE RELOCATION OF ANY EXISTING UTILITIES BY THE UTILITY COMPANIES.

21. THE CONTRACTOR SHALL UNDERSTAND THAT UTILITY COMPANIES MAY BE RELOCATING THEIR FACILITIES AT THE SAME TIME THIS AT& T- TELEPM7NE I- Bpp-.144- 7213

E PROJECT IS UNDER CONSTRUCTION, OR THAT UPUITES MAY HAVE ALREADY BEEN RELOCATED TO NEW LOCATIONS AND THAT ATMOS ENERGY- GAS 1- 888- 492- 1313
ADDITIONAL COORDINATION WITH UTIUTY COMPANIES MAY BE REQUIRED. THE CONTRACTOR SHALL BE REQUIRED TO WORK AROUND CITY OF INDEPENDENCE- WATER 620- 332-2500
EXISTING UTILITES WITHIN THE RICHT- OF- WAY. WESTAR ENERGY- ELECTRIC I- BP7. 344- 7233

E CITY OF INDEPENDENCE- WASE WATER 620- 332-2507
E 22. EXISTING ROADWAY MATERIALS. PIPES AID HARDWARE THAT 15 REMOVED, SHALL BECOME THE PROPERTY OF THE CONTRACTOR.  CABLE ONE- CABLE TELEW5/0N 620- 33/- 3630EXISTING SIGNS SHALL REMAIN THE PROPERTY OF THE CITY OF INDEPENDENCE AND ALL SALVAGED SIGNS SHALL BE DELIVERED TO

KANSAS ONE- CALL 1- 8 331- J630THE CITY OF INDEPENDENCE YARD LOCATED AT 9TH STREET AND RAILROAD STREET. DELIVERY OF SAVAGED CITY OF INDEPENDENCE
ITEMS SHALL BE PAID FOR AS' TRANSPORTING SALVAGEABLE MATERIAL( LUMP SUM)'.
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